Change Record Detail - Multiple Scenarios With Descriptions
Department of Fish and Game

Component: Southeast Region Fisheries Management (2167)
RDU: Commercial Fisheries (143)
Positions
Scenario/Change Trans Totals Personal Travel Services Commodities Capital Outlay Grants, Miscellaneous PFT PPT NP
Record Title Type Services Benefits

* kK Rk Rk *** Changes From FY2008 Conference Committee To FY2008 Authorized * Rk Hkkk *
FY2008 Conference Committee
ConfCom 5,758.5 4,061.9 135.6 1,138.0 383.0 40.0 0.0 0.0 48 55 0
1002 Fed Rcpts 508.2
1003 G/F Match 399.1
1004 Gen Fund 3,732.4
1036 Cm Fish Ln 167.5
1109 Test Fish 601.3
1201 CFEC Rcpts 350.0

First FY2008 Fuel/Utility Cost Increase Funding Distribution
Atrin 21.7 0.0 0.0 21.7 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 21.7

Pursuant to sec. 22(a) and (c), ch. 28, SLA 2007, pages 71 - 73, $12,000,000 is distributed to state agencies from the Office of the Governor to offset the
increased costs for fuel and utilities. The fiscal year-to-date average price of Alaska North Slope crude as of August 1, 2007, was $72.52 per barrel per the
Department of Revenue, which is $17.80 (32.5%) above DOR's Spring 2007 FY08 forecast amount of $54.72.

The amounts transferred to state agencies are as follows:

Administration, $22.2; Corrections, $202.5; DEED, $82.2; DEC, $54.4; Fish and Game, $111.6; HSS, $480.0; Labor, $61.4; DMVA, $470.4; DNR, $88.2; DPS,
$107.1; Transportation, $9,000.0; University, $1,320.0.

Subtotal 5,780.2 4,061.9 135.6 1,159.7 383.0 40.0 0.0 0.0 48 55 0

““““““““““““““““““““ * Changes From FY2008 Authorized To FY2008 Management Plan ***xkkktkkkikktioikooiooookkooooooe
ADN 11-8-0254 Spread FY08 decrement in the Southeast Region among Headquarters and other management components
Trin 12.6 12.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 12.6

General fund is being transferred out from the non-personal services lines in Central, AYK, and Westward Regions plus Headquarters Fisheries
Management in the amount of $12.6 each and is being transferred into the personal services line in the Southeast Region Fisheries Management component.
A decrement was approved in the FY08 Governor's Amended budget which reduced $63.0 from the Southeast Region Fisheries component. The majority of
this decrement was to split fund a publications specialist (PCN 11-1274). This transfer of general fund will spread the decrement among each region plus
headquarters, for a net decrement amount of $12.6 per management component. There are no service impacts associated with this transfer.

ADN 11-8-0255 Spread FY08 decrement in the Southeast Region among Headquarters and other management components
Trin 12.6 12.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 12.6

General fund is being transferred out from the non-personal services lines in Central, AYK, and Westward Regions plus Headquarters Fisheries
Management in the amount of $12.6 each and is being transferred into the personal services line in the Southeast Region Fisheries Management component.
A decrement was approved in the FY08 Governor's Amended budget which reduced $63.0 from the Southeast Region Fisheries component. The majority of
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Fish and Game

Component: Southeast Region Fisheries Management (2167)
RDU: Commercial Fisheries (143)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities Capital Outlay Grants, Miscellaneous PFT PPT NP
Record Title Type Services Benefits
this decrement was to split fund a publications specialist (PCN 11-1274). This transfer of general fund will spread the decrement among each region plus
headquarters, for a net decrement amount of $12.6 per management component. There are no service impacts associated with this transfer.
ADN 11-8-0256 Spread FY08 decrement in the Southeast Region among Headquarters and other management components
Trin 12.6 12.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 12.6
General fund is being transferred out from the non-personal services lines in Central, AYK, and Westward Regions plus Headquarters Fisheries
Management in the amount of $12.6 each and is being transferred into the personal services line in the Southeast Region Fisheries Management component.
A decrement was approved in the FY08 Governor's Amended budget which reduced $63.0 from the Southeast Region Fisheries component. The majority of
this decrement was to split fund a publications specialist (PCN 11-1274). This transfer of general fund will spread the decrement among each region plus
headquarters, for a net decrement amount of $12.6 per management component. There are no service impacts associated with this transfer.
ADN 11-8-0257 Spread FY08 decrement in the Southeast Region among Headquarters and other management components
Trin 12.6 12.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 12.6

General fund is being transferred out from the non-personal services lines in Central, AYK, and Westward Regions plus Headquarters Fisheries
Management in the amount of $12.6 each and is being transferred into the personal services line in the Southeast Region Fisheries Management component.
A decrement was approved in the FY08 Governor's Amended budget which reduced $63.0 from the Southeast Region Fisheries component. The majority of
this decrement was to split fund a publications specialist (PCN 11-1274). This transfer of general fund will spread the decrement among each region plus
headquarters, for a net decrement amount of $12.6 per management component. There are no service impacts associated with this transfer.

ADN 11-8-0258, Delete vacant PCN 11-5096 in CF SE Region Fisheries Mgmt as no longer needed
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1 0 0
Vacant PCN 11-5096 is no longer needed and is deleted. This PCN was counted in CF Southeast Region and split with CF Special Projects. This change
record is related to a separate change record restoring PCN 11-1274, which was deleted in the FY08 Governor's Amended budget. There is a net zero
effect on positions between two change records.

ADN 11-8-0259, Restore PCN 11-1274 in SE Region Fisheries Mgmt to meet workload
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0
PCN 11-1274 was deleted in the FY08 Governor's Amended budget. At the time it was counted in CF Special Projects and split with CF Southeast Region.
Due to the actual approved decrements, the division decided to retain this PCN and spread the decrement different than originally described. To restore PCN
11-1274, PCN 11-5096 was deleted in a separate change record. It is not necessary to move PCN 11-1274 back to CF Special Projects as the PCN is split 50-
50 with CF Southeast Region. There is a net zero effect on positions between two change records.

ADN 11-8-0260, Change status of PCN 11-1013 to FT in CF SE Region Fish Mgmt due to workload
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 -1 0
PCN 11-1013 is a full time Fishery Biologist Il that is correctly identified in AKPAY as a full-time regular PCN. This change record will correct its status to
match AKPAY and its current funding and work assignments.

Subtotal 5,830.6 4,112.3 135.6 1,159.7 383.0 40.0 0.0 0.0 49 54 0
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Fish and Game

Component: Southeast Region Fisheries Management (2167)
RDU: Commercial Fisheries (143)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities Capital Outlay Grants, Miscellaneous PFT PPT NP
Record Title Type Services Benefits
* ** ** ** Changes From FY2008 Management Plan To FY2009 Governor * ** o
Implement Chilkat Lake DIDSON Sonar project
Inc 90.0 74.0 20 4.0 10.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 90.0

This general fund increment will fund the Chilkat Lake DIDSON sonar project. A new DIDSON sonar unit was purchased with capital funds early in FY08, but
the division lacks the operating funds for this project. Staff will be hired to operate the sonar unit to gather accurate escapement measurements necessary
to refine the existing sustainable escapement goal for Chilkat Lake sockeye salmon.

Transfer PPT PCN 11-1707 from Commercial Fisheries Special Projects for use on Chilkat sonar project
Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 1 0
PCN 11-1707 is a part time Fish and Wildlife Technician Il that is being transferred from the Commercial Fisheries Special Projects component to the
Commercial Fisheries Southeast Region component to be assigned to the Chilkat Lake DIDSON Sonar project.

Delete PPT PCN 11-5257 as no longer needed
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 -1 0
Part-time PCN 11-5257 Fish and Wildlife Technician lll has been vacant and is no longer needed in the Southeast Region Fisheries Management component.

Correct Unrealizable Fund Sources for Salary Adjustments: GGU

FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts -10.4
1004 Gen Fund 17.4
1109 Test Fish -7.0

Federal Receipts: The majority of the division's federal revenue comes from the U.S. Department of Commerce/National Oceanic and Atmospheric
Administration (NOAA), and National Marine Fisheries Service (NMFS). In FY08, about 88% of the total budgeted awards are from NMFS, with the remainder
coming from the Department of the Interior and Department of Agriculture in support of federal subsistence programs. In FYQ9, the division is facing potential
federal grant reductions, so additional federal authority is empty authorization.

Test Fish Receipts: Test Fish Receipts authority is revenue derived from performing test fisheries to assist with fishery management. Because of legislative
and fishing industry concerns, the department wants to keep its test fish authority level. Without general fund in lieu of test fish authority to fund the GGU
salary adjustments, the division would have to increase its test fisheries just to bring in sufficient revenue to cover the GGU salary adjustment costs. As
fish prices or run sizes decline, the percentage of the resource needed to meet budget allocations increases. As a result, the department believes it is
prudent to avoid increasing test fish receipt authorization.

Remove funding for fuel/utility cost increases received in the FY2008 budget
oTl -21.7 0.0 0.0 -21.7 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -21.7
Remove funding for fuel/utility cost increases received in the FY2008 budget.
Pursuant to sec. 22(a) and (c), ch. 28, SLA 2007, pages 71 - 73, $12,000,000 is distributed to state agencies from the Office of the Governor to offset the
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Fish and Game

Component: Southeast Region Fisheries Management (2167)
RDU: Commercial Fisheries (143)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities Capital Outlay Grants, Miscellaneous PFT PPT NP
Record Title Type Services Benefits
increased costs for fuel and utilities. The fiscal year-to-date average price of Alaska North Slope crude as of August 1, 2007, was $72.52 per barrel per the
Department of Revenue, which is $17.80 (32.5%) above DOR's Spring 2007 FY08 forecast amount of $54.72.
The amounts transferred to state agencies are as follows:
Administration, $22.2; Corrections, $202.5; DEED, $82.2; DEC, $54.4; Fish and Game, $111.6; HSS, $480.0; Labor, $61.4; DMVA, $470.4; DNR, $88.2; DPS,
$107.1; Transportation, $9,000.0; University, $1,320.0.
FY 09 Bargaining Unit Contract Terms: General Government Unit
SalAdj 140.6 140.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 10.4
1003 G/F Match 7.9
1004 Gen Fund 115.3
1109 Test Fish 7.0
This change records adds the FY08 health insurance increase of $16.58 from $863.20 per month to $879.78 per month and the FY08 4% wage increase,
both of which are not currently in the base budget, along with the FY09 health insurance increase of $17.60 from $879.78 per month to $897.38 per month
and the FY09 3% wage increase applicable to this component.
: $140.6
Totals 6,039.5 4,326.9 137.6 1,142.0 393.0 40.0 0.0 0.0 49 54 0
Page 4 of 59 State of Alaska 12-9-2007 11:12 AM

Office of Management & Budget Released December 10th



Change Record Detail - Multiple Scenarios With Descriptions
Department of Fish and Game

Component: Central Region Fisheries Management (2168)
RDU: Commercial Fisheries (143)

Scenario/Change Trans Totals Personal Travel Services Commodities Capital Outlay Grants,
Record Title Type Services Benefits

Miscellaneous

Positions
PFT PPT NP

* *** Changes From FY2008 Conference Committee To FY2008 Authorized *
FY2008 Conference Committee

ConfCom 7,410.7 5,673.2 177.5 1,123.4 394.1 42.5 0.0 0.0 49 108 0
1004 Gen Fund 6,701.8
1109 Test Fish 408.9
1201 CFEC Rcpts 300.0
FY 08 Bargaining Unit Contract Terms: Labor, Trades and Crafts Unit (LTC)
SalAdj 3.6 3.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 3.6
Costs associated with the bargaining unit contract terms applicable to this component.: $3.6
First FY2008 Fuel/Utility Cost Increase Funding Distribution
Atrin 10.3 0.0 0.0 10.3 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 10.3
Pursuant to sec. 22(a) and (c), ch. 28, SLA 2007, pages 71 - 73, $12,000,000 is distributed to state agencies from the Office of the Governor to offset the
increased costs for fuel and utilities. The fiscal year-to-date average price of Alaska North Slope crude as of August 1, 2007, was $72.52 per barrel per the
Department of Revenue, which is $17.80 (32.5%) above DOR's Spring 2007 FY08 forecast amount of $54.72.
The amounts transferred to state agencies are as follows:
Administration, $22.2; Corrections, $202.5; DEED, $82.2; DEC, $54.4; Fish and Game, $111.6; HSS, $480.0; Labor, $61.4; DMVA, $470.4; DNR, $88.2; DPS,
$107.1; Transportation, $9,000.0; University, $1,320.0.
Subtotal 7,424.6 5,676.8 1775 1,133.7 394.1 42.5 0.0 0.0 49 108 0
o o o o Changes From FY2008 Authorized To FY2008 Management Plan o o o o
ADN 11-8-0254 Spread FY08 decrement in the Southeast Region among Headquarters and other management components
Trout -12.6 0.0 0.0 0.0 -12.6 0.0 0.0 0.0 0 0 0
1004 Gen Fund -12.6
General fund is being transferred out from the non-personal services lines in Central, AYK, and Westward Regions plus Headquarters Fisheries
Management in the amount of $12.6 each and is being transferred into the personal services line in the Southeast Region Fisheries Management component.
A decrement was approved in the FY08 Governor's Amended budget which reduced $63.0 from the Southeast Region Fisheries component. The majority of
this decrement was to split fund a publications specialist (PCN 11-1274). This transfer of general fund will spread the decrement among each region plus
headquarters, for a net decrement amount of $12.6 per management component. There are no service impacts associated with this transfer.
ADN 11-8-0318, Transfer five PT PCNs to work on the Prince William Sound Aquaculture contract
Trout 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 -5 0

PCNs 11-1535, 11-1555, 11-1648, 11-7066 and 11-7067 are being transferred from the Central Region Fisheries Management component to the Special
Projects component and will be assigned to work on the Prince William Sound Aquaculture Corporation contract in Cordova.
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Fish and Game

Component: Central Region Fisheries Management (2168)
RDU: Commercial Fisheries (143)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities Capital Outlay Grants, Miscellaneous PFT PPT NP
Record Title Type Services Benefits
ADN 11-8-0322, Delete vacant PCNs 11-1328, 11-1671 and 11-5266 in CF Central Region Fisheries Mgmt as no longer needed
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 -3 0
Vacant part time PCNs 11-1328, 11-1671 and 11-5266 are being deleted as they are no longer needed to fulfill program objectives.
ADN 11-8-0261, Transfer of funds between line items to align with spending plan within CF Central Region Fisheries Mgmt
LIT 0.0 -140.0 -25.0 60.0 95.0 10.0 0.0 0.0 0 0 0
After adjusting staffing to reflect workload, personal services authorization exceeds the anticipated level needed for the year. The authorization will be
transferred to the contractual, supply and equipment lines to support increasing program expenses such as utilities, grocery and field camp supplies, and
equipment needs.
Subtotal 7,412.0 5,536.8 152.5 1,193.7 476.5 52.5 0.0 0.0 49 100 0
* * * * Changes From FY2008 Management Plan To FY2009 Governor * * * *
Transfer PFT PCN 11-1659 to Wildlife Conservation for Game Management activities
Trout 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1 0 0
Full-time PCN 11-1659 Fishery Biologist Il is no longer needed in Commercial Fisheries. It is being transferred out of Central Region Fisheries Management to
the Wildlife Conservation component. This position will be used for Game Management activities and located in Anchorage. Funding will be covered by the
FY09 Game Management increment.
Correct Unrealizable Fund Sources for Salary Adjustments: GGU
FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 10.6
1109 Test Fish -4.7
1201 CFEC Rcpts -5.9
Test Fish Receipts: Test Fish Receipts authority is revenue derived from performing test fisheries to assist with fishery management. Because of legislative
and fishing industry concerns, the department wants to keep its test fish authority level. Without general fund in lieu of test fish authority to fund the GGU
salary adjustments, the division would have to increase its test fisheries just to bring in sufficient revenue to cover the GGU salary adjustment costs. As
fish prices or run sizes decline, the percentage of the resource needed to meet budget allocations increases. As a result, the department believes it is
prudent to avoid increasing test fish receipt authorization.
Commercial Fisheries Entry Commission (CFEC) Receipts: In FY08, the division's CFEC receipt authority was reduced by more than $300.0 and replaced with
other funds because of projected declines in CFEC revenue in FY08 and future years. Additional CFEC receipts are not available.
Remove funding for fuel/utility cost increases received in the FY2008 budget
oTl -10.3 0.0 0.0 -10.3 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -10.3

Remove funding for fuel/utility cost increases received in the FY2008 budget.

Pursuant to sec. 22(a) and (c), ch. 28, SLA 2007, pages 71 - 73, $12,000,000 is distributed to state agencies from the Office of the Governor to offset the
increased costs for fuel and utilities. The fiscal year-to-date average price of Alaska North Slope crude as of August 1, 2007, was $72.52 per barrel per the
Department of Revenue, which is $17.80 (32.5%) above DOR's Spring 2007 FY08 forecast amount of $54.72.
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Fish and Game

Component: Central Region Fisheries Management (2168)
RDU: Commercial Fisheries (143)

Scenario/Change Trans Totals Personal Travel Services Commodities Capital Outlay Grants, Miscellaneous
Record Title Type Services Benefits

Positions
PFT PPT NP

The amounts transferred to state agencies are as follows:
Administration, $22.2; Corrections, $202.5; DEED, $82.2; DEC, $54.4; Fish and Game, $111.6; HSS, $480.0; Labor, $61.4; DMVA, $470.4; DNR, $88.2; DPS,

$107.1; Transportation, $9,000.0; University, $1,320.0.

FY 09 Bargaining Unit Contract Terms: General Government Unit

SalAdj 174.4 174.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 163.8
1109 Test Fish 4.7
1201 CFEC Rcpts 5.9
This change records adds the FY08 health insurance increase of $16.58 from $863.20 per month to $879.78 per month and the FY08 4% wage increase,
both of which are not currently in the base budget, along with the FY09 health insurance increase of $17.60 from $879.78 per month to $897.38 per month
and the FY09 3% wage increase applicable to this component.

: $174.4
FY 09 Bargaining Unit Contract Terms: Labor Trades and Crafts Unit

SalAdj 1.6 1.6 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 1.6
The FY 09 health insurance increase of $17.08 from $854.00 per month to $871.08 per month and the FY 09 2% wage increase applicable to this
component.
: $1.6

Totals 7,577.7 5,712.8 152.5 1,183.4 476.5 52.5 0.0 0.0 48 100 0
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Fish and Game

Component: AYK Region Fisheries Management (2169)
RDU: Commercial Fisheries (143)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities Capital Outlay Grants, Miscellaneous PFT PPT NP
Record Title Type Services Benefits
* *** Changes From FY2008 Conference Committee To FY2008 Authorized * *
FY2008 Conference Committee
ConfCom 4,546.5 3,669.6 187.6 432.2 220.6 36.5 0.0 0.0 34 59 0
1004 Gen Fund 4,190.0
1036 Cm Fish Ln 284.5
1109 Test Fish 72.0
First FY2008 Fuel/Utility Cost Increase Funding Distribution
Atrin 16.3 0.0 0.0 16.3 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 16.3
Pursuant to sec. 22(a) and (c), ch. 28, SLA 2007, pages 71 - 73, $12,000,000 is distributed to state agencies from the Office of the Governor to offset the
increased costs for fuel and utilities. The fiscal year-to-date average price of Alaska North Slope crude as of August 1, 2007, was $72.52 per barrel per the
Department of Revenue, which is $17.80 (32.5%) above DOR's Spring 2007 FY08 forecast amount of $54.72.
The amounts transferred to state agencies are as follows:
Administration, $22.2; Corrections, $202.5; DEED, $82.2; DEC, $54.4; Fish and Game, $111.6; HSS, $480.0; Labor, $61.4; DMVA, $470.4; DNR, $88.2; DPS,
$107.1; Transportation, $9,000.0; University, $1,320.0.
Subtotal 4,562.8 3,669.6 187.6 448.5 220.6 36.5 0.0 0.0 34 59 0
e e e e Changes From FY2008 Authorized To FY2008 Management Plan * e KAk e e
ADN 11-8-0255 Spread FY08 decrement in the Southeast Region among Headquarters and other management components
Trout -12.6 0.0 0.0 0.0 -12.6 0.0 0.0 0.0 0 0 0

1004 Gen Fund -12.6

General fund is being transferred out from the non-personal services lines in Central, AYK, and Westward Regions plus Headquarters Fisheries
Management in the amount of $12.6 each and is being transferred into the personal services line in the Southeast Region Fisheries Management component.
A decrement was approved in the FY08 Governor's Amended budget which reduced $63.0 from the Southeast Region Fisheries component. The majority of
this decrement was to split fund a publications specialist (PCN 11-1274). This transfer of general fund will spread the decrement among each region plus
headquarters, for a net decrement amount of $12.6 per management component. There are no service impacts associated with this transfer.

ADN 11-8-0326, Transfer PCN 11-1933 from CF Special Projects to CF AYK Region Fisheries Mgmt
Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 1 0
PCN 11-1933 is being transferred from the Special Projects component to AYK Region Fisheries Management component due to program and funding.

ADN 11-8-0323, Delete vacant PCNs 11-1605 and 11-1974 that are excess to the needs of CF AYK Region Fisheries Mgmt

PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 -2 0
Vacant part time PCNs 11-1605 and 11-1974 are being deleted as they are no longer needed to fulfill program objectives.

Subtotal 4,550.2 3,669.6 187.6 448.5 208.0 36.5 0.0 0.0 34 58 0
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Fish and Game

Component: AYK Region Fisheries Management (2169)

RDU: Commercial Fisheries (143)
Positions

Scenario/Change Trans Totals Personal Travel Services Commodities Capital Outlay Grants, Miscellaneous PFT PPT NP
Record Title Type Services Benefits
Changes From FY2008 Management Plan To FY2009 Governor

Transfer PFT PCN 11-5050 Wildlife Conservation for Game Management activities
Trout 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1 0 0

Full time PCN 11-5050 Fishery Biologist Il is no longer needed in Commercial Fisheries. It is being transferred out of the AYK Region Fisheries Management
component to the Wildlife Conservation component. This position will be used for Game Management activities with the proposed location in the Interior.
Funding will be covered with the FY09 Game Management increment.

Correct Unrealizable Fund Sources for Salary Adjustments: GGU
FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 11
1109 Test Fish -1.1

Test Fish Receipts: Test Fish Receipts authority is revenue derived from performing test fisheries to assist with fishery management. Because of legislative
and fishing industry concerns, the department wants to keep its test fish authority level. Without general fund in lieu of test fish authority to fund the GGU
salary adjustments, the division would have to increase its test fisheries just to bring in sufficient revenue to cover the GGU salary adjustment costs. As
fish prices or run sizes decline, the percentage of the resource needed to meet budget allocations increases. As a result, the department believes it is
prudent to avoid increasing test fish receipt authorization.

Remove funding for fuel/utility cost increases received in the FY2008 budget
oTl -16.3 0.0 0.0 -16.3 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -16.3
Remove funding for fuel/utility cost increases received in the FY2008 budget.

Pursuant to sec. 22(a) and (c), ch. 28, SLA 2007, pages 71 - 73, $12,000,000 is distributed to state agencies from the Office of the Governor to offset the
increased costs for fuel and utilities. The fiscal year-to-date average price of Alaska North Slope crude as of August 1, 2007, was $72.52 per barrel per the
Department of Revenue, which is $17.80 (32.5%) above DOR's Spring 2007 FY08 forecast amount of $54.72.

The amounts transferred to state agencies are as follows:
Administration, $22.2; Corrections, $202.5; DEED, $82.2; DEC, $54.4; Fish and Game, $111.6; HSS, $480.0; Labor, $61.4; DMVA, $470.4; DNR, $88.2; DPS,

$107.1; Transportation, $9,000.0; University, $1,320.0.

FY 09 Bargaining Unit Contract Terms: General Government Unit
SalAdj 108.7 108.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 107.6
1109 Test Fish 11

This change records adds the FY08 health insurance increase of $16.58 from $863.20 per month to $879.78 per month and the FY08 4% wage increase,
both of which are not currently in the base budget, along with the FY09 health insurance increase of $17.60 from $879.78 per month to $897.38 per month
and the FY09 3% wage increase applicable to this component.

: $108.7

Totals 4,642.6 3,778.3 187.6 432.2 208.0 36.5 0.0 0.0 33 58 0
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Fish and Game

Component: AYK Region Fisheries Management (2169)
RDU: Commercial Fisheries (143)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities Capital Outlay Grants, Miscellaneous PFT PPT NP
Record Title Type Services Benefits
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Fish and Game

Component: Westward Region Fisheries Management (2170)
RDU: Commercial Fisheries (143)

Scenario/Change Trans Totals Personal Travel Services Commodities Capital Outlay Grants,
Record Title Type Services Benefits

Miscellaneous

Positions
PFT PPT NP

* *** Changes From FY2008 Conference Committee To FY2008 Authorized *
FY2008 Conference Committee

ConfCom 7,271.3 5,271.2 258.6 1,196.1 526.0 194 0.0 0.0 39 76 0
1004 Gen Fund 5,426.4
1036 Cm Fish Ln 412.8
1109 Test Fish 1,432.1
FY 08 Bargaining Unit Contract Terms: Labor, Trades and Crafts Unit (LTC)
SalAdj 2.7 2.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 2.7
Costs associated with the bargaining unit contract terms applicable to this component.: $2.7
First FY2008 Fuel/Utility Cost Increase Funding Distribution
Atrin 19.9 0.0 0.0 19.9 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 19.9
Pursuant to sec. 22(a) and (c), ch. 28, SLA 2007, pages 71 - 73, $12,000,000 is distributed to state agencies from the Office of the Governor to offset the
increased costs for fuel and utilities. The fiscal year-to-date average price of Alaska North Slope crude as of August 1, 2007, was $72.52 per barrel per the
Department of Revenue, which is $17.80 (32.5%) above DOR's Spring 2007 FY08 forecast amount of $54.72.
The amounts transferred to state agencies are as follows:
Administration, $22.2; Corrections, $202.5; DEED, $82.2; DEC, $54.4; Fish and Game, $111.6; HSS, $480.0; Labor, $61.4; DMVA, $470.4; DNR, $88.2; DPS,
$107.1; Transportation, $9,000.0; University, $1,320.0.
Subtotal 7,293.9 5,273.9 258.6 1,216.0 526.0 194 0.0 0.0 39 76 0
o o o o Changes From FY2008 Authorized To FY2008 Management Plan o o o o
ADN 11-8-0256 Spread FY08 decrement in the Southeast Region among Headquarters and other management components
Trout -12.6 0.0 0.0 -12.6 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -12.6
General fund is being transferred out from the non-personal services lines in Central, AYK, and Westward Regions plus Headquarters Fisheries
Management in the amount of $12.6 each and is being transferred into the personal services line in the Southeast Region Fisheries Management component.
A decrement was approved in the FY08 Governor's Amended budget which reduced $63.0 from the Southeast Region Fisheries component. The majority of
this decrement was to split fund a publications specialist (PCN 11-1274). This transfer of general fund will spread the decrement among each region plus
headquarters, for a net decrement amount of $12.6 per management component. There are no service impacts associated with this transfer.
ADN 11-8-0319, Delete 5 PT PCNs that are excess to the needs of CF WW Region Fisheries Mgmt
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 -5 0

PCNs 11-1142,11-1143, 11-1408, 11-1911 and 11-1952 are vacant and are being deleted from Westward Region Fisheries Management where they are
excess to their needs and no longer to meet program objectives.
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Fish and Game

Component: Westward Region Fisheries Management (2170)
RDU: Commercial Fisheries (143)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities Capital Outlay Grants, Miscellaneous PFT PPT NP
Record Title Type Services Benefits
ADN 11-8-0320, Transfer of funds between line items to align with spending plan within CF Westward Region
LIT 0.0 -150.0 0.0 50.0 100.0 0.0 0.0 0.0 0 0 0
After adjusting staffing to reflect workload, personal services authorization exceeds the anticipated level needed for the year. The authorization will be
transferred to the contractual and supply lines to support increasing program expenses such as utilities and grocery and field camp supplies.
Subtotal 7,281.3 5,123.9 258.6 1,253.4 626.0 194 0.0 0.0 39 71 0
el el feiaiaiaiiekehikakialeial Changes From FY2008 Management Plan To FY2009 Governor ***xxx el el il
Correct Unrealizable Fund Sources for Salary Adjustments: GGU
FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 21.2
1109 Test Fish -21.2
Test Fish Receipts: Test Fish Receipts authority is revenue derived from performing test fisheries to assist with fishery management. Because of legislative
and fishing industry concerns, the department wants to keep its test fish authority level. Without general fund in lieu of test fish authority to fund the GGU
salary adjustments, the division would have to increase its test fisheries just to bring in sufficient revenue to cover the GGU salary adjustment costs. As
fish prices or run sizes decline, the percentage of the resource needed to meet budget allocations increases. As a result, the department believes it is
prudent to avoid increasing test fish receipt authorization.
Remove funding for fuel/utility cost increases received in the FY2008 budget
oTl -19.9 0.0 0.0 -19.9 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -19.9
Remove funding for fuel/utility cost increases received in the FY2008 budget.
Pursuant to sec. 22(a) and (c), ch. 28, SLA 2007, pages 71 - 73, $12,000,000 is distributed to state agencies from the Office of the Governor to offset the
increased costs for fuel and utilities. The fiscal year-to-date average price of Alaska North Slope crude as of August 1, 2007, was $72.52 per barrel per the
Department of Revenue, which is $17.80 (32.5%) above DOR's Spring 2007 FY08 forecast amount of $54.72.
The amounts transferred to state agencies are as follows:
Administration, $22.2; Corrections, $202.5; DEED, $82.2; DEC, $54.4; Fish and Game, $111.6; HSS, $480.0; Labor, $61.4; DMVA, $470.4; DNR, $88.2; DPS,
$107.1; Transportation, $9,000.0; University, $1,320.0.
FY 09 Bargaining Unit Contract Terms: General Government Unit
SalAdj 1715 1715 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 150.3
1109 Test Fish 21.2
This change records adds the FY08 health insurance increase of $16.58 from $863.20 per month to $879.78 per month and the FY08 4% wage increase,
both of which are not currently in the base budget, along with the FY09 health insurance increase of $17.60 from $879.78 per month to $897.38 per month
and the FY09 3% wage increase applicable to this component.
: $171.5
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Fish and Game

Component: Westward Region Fisheries Management (2170)
RDU: Commercial Fisheries (143)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities Capital Outlay Grants, Miscellaneous PFT PPT NP
Record Title Type Services Benefits
FY 09 Bargaining Unit Contract Terms: Labor Trades and Crafts Unit
SalAdj 12 1.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 1.2
The FY 09 health insurance increase of $17.08 from $854.00 per month to $871.08 per month and the FY 09 2% wage increase applicable to this
component.
T $1.2
Totals 7,434.1 5,296.6 258.6 1,2335 626.0 194 0.0 0.0 39 71 0
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Fish and Game

Component: Headquarters Fisheries Management (2171)
RDU: Commercial Fisheries (143)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities Capital Outlay Grants, Miscellaneous PFT PPT NP
Record Title Type Services Benefits
* *** Changes From FY2008 Conference Committee To FY2008 Authorized * *
FY2008 Conference Committee
ConfCom 7,476.7 4,457.9 186.2 2,366.2 439.4 27.0 0.0 0.0 52 8 0
1004 Gen Fund 6,554.8
1036 Cm Fish Ln 351.1
1194 F&G Nonded 383.6
1201 CFEC Rcpts 187.2
ETS Chargeback Transfer from Department of Administration
Atrin 53.2 0.0 0.0 53.2 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 53.2
Pursuant to Section 12(b) and (c), Chapter 28, SLA 2007, page 67, lines 16 - 21, $1,267,600 is distributed to state agencies to offset a portion of the
increased chargeback rates for enterprise technology services as identified in the statewide federal cost allocation plan.
The amounts transferred to state agencies are as follows:
Commerce, $52.3; Corrections, $103.3; DEC, $73.1; Fish and Game, $124.9; Office of the Governor, $40.5; HSS, $308.0; Law, $78.8; DMVA, $21.9; DNR,
$108.8; Public Safety, $121.8; Transportation, $190.1; and Legislature, $44.1.
Subtotal 7,529.9 4,457.9 186.2 2,419.4 439.4 27.0 0.0 0.0 52 8 0
e e e e Changes From FY2008 Authorized To FY2008 Management Plan * e KAk e e
ADN 11-8-0257 Spread FY08 decrement in the Southeast Region among Headquarters and other management components
Trout -12.6 0.0 0.0 -12.6 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund -12.6

General fund is being transferred out from the non-personal services lines in Central, AYK, and Westward Regions plus Headquarters Fisheries
Management in the amount of $12.6 each and is being transferred into the personal services line in the Southeast Region Fisheries Management component.
A decrement was approved in the FY08 Governor's Amended budget which reduced $63.0 from the Southeast Region Fisheries component. The majority of
this decrement was to split fund a publications specialist (PCN 11-1274). This transfer of general fund will spread the decrement among each region plus
headquarters, for a net decrement amount of $12.6 per management component. There are no service impacts associated with this transfer.

ADN 11-8-0263, Transfer out PCN 11-0618 from CF HQ Fish Mgmt to CF Special Projects due to funding
Trout 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1 0 0
PCN 11-0618 is a Program Coordinator that is jointly funded by both Commercial Fisheries and Sport Fisheries. To facilitate payroll, the PCN is being funded
via RSA in FY08, which requires moving the PCN to Special Projects where the I/A authority exists.

ADN 11-8-0262, Transfer in GF and PCN from CF Special Projects to CF HQ Fish Mgmt to cover administrative costs
Trin 271.7 75.0 0.0 196.7 0.0 0.0 0.0 0.0 1 0 0
1004 Gen Fund 271.7

This change record will transfer in PCN 11-5099 and the general fund balance from the Special Projects Component to HQ Fisheries Management to facilitate
management of these funds. This general fund is used to pay for an administrative assistant, partial payment of department building leases, and the annual
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Fish and Game

Component: Headquarters Fisheries Management (2171)
RDU: Commercial Fisheries (143)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities Capital Outlay Grants, Miscellaneous PFT PPT NP
Record Title Type Services Benefits
MS license agreement. There is no expected change in service associated with this transfer.
Subtotal 7,789.0 4,532.9 186.2 2,603.5 439.4 27.0 0.0 0.0 52 8 0
* * HHrk x*xxk  Changes From FY2008 Management Plan To FY2009 Governor * * * HHrk
ETS Chargeback Redistribution
Atrin 26.6 0.0 0.0 26.6 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 26.6
Funds previously distributed to state agencies to offset increased chargeback rates for enterprise technology services as identified in the statewide federal
cost allocation plan are redistributed to more closely align with costs.
Amounts transferred from state agencies are as follows:
Administration, ($406.2); Labor, ($216.5); and Revenue ($161.3)
Amounts transferred to state agencies are as follows:
Commerce, $32.3; Corrections, $63.9; DEC, $45.2; Fish and Game, $77.2; Office of the Governor, $25.0; HSS, $190.5; Law, $48.7; DMVA, $13.6; DNR,
$67.3; Public Safety, $75.4; Transportation, $117.6; and Legislature, $27.3.
Restructure of the PNP/Mariculture program
Inc 261.5 249.7 7.0 3.0 1.8 0.0 0.0 0.0 0 0 0
1004 Gen Fund 261.5
This general fund increment will support the restructuring of the division's private nonprofit (PNP) and mariculture planning and permitting functions, mainly by
adding three staff members with one serving as a regional supervisor. The division currently has only five employees responsible for planning and permitting
for the salmon hatcheries and the aquatic farming industry, which is inadequate to meet the needs of this section and assigned tasks. The regional
supervisor will provide a senior policy leader for the section, especially given the sensitive public policy issues that the section encounters. This
restructuring will bring together the pathology, coded wire tag, and age laboratories, along with PNP and mariculture section, under a single leadership
position.
Commercial fisheries crew member and seafood buying and production database support
Inc 151.0 151.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

1004 Gen Fund 151.0

This increment will fund the maintenance and support of a commercial fisheries crew member and seafood buying and production database. The database
will be used for collecting information on the employment of commercial crew members in specific Alaskan commercial fisheries. This information will be
used by local communities, fishery management agencies, academics, policy analysts, and individual crew members. It will be used to assess the impacts
on employment and income of crew members from changes in fishery management programs or to measure the contributions from crew earnings to local
and state economies.

Transfer five PCNs - 11-1169. 11-1170, 11-1635, 11-5364 and 11-7044 for Headquarters projects
Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 4 0
Five PCNs are being transferred out of the Commercial Fisheries Special Projects component to the Commercial Fisheries Headquarters Fisheries
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Fish and Game

Component: Headquarters Fisheries Management (2171)
RDU: Commercial Fisheries (143)

Scenario/Change Trans Totals Personal Travel Services Commodities Capital Outlay Grants,
Record Title Type Services Benefits

Miscellaneous

Positions
PFT PPT NP

Management component.

Full time PCN 11-5364 was being held in Special Projects for potential use with the Northern Fund program, but that need no longer exists; therefore it is
being transferred for use in the private nonprofit (PNP)/Mariculture program.

Part time PCNs 11-1169 and 11-7044 were recently funded in Special Projects with funds that terminated June 30, 2007. The PCNs will be transferred for
use in the PNP/Mariculture program. Both of these PCNs will be converted to full time via a separate change record in the Headquarters Fisheries
Management component.

Part time PCNs 11-1170 and 11-1635 were no longer needed in Special Projects and are being transferred for use in the commercial crew database project.
Both of these PCNs will be converted to full time via a separate change record in the Headquarters Fisheries Management component.

Change status of four PCNs from PT to FT for crewmember database and PNP/Mariculture program

PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 4 -4 0
Part time PCNs 11-1169, 11-1170, 11-1635 and 11-7044 have been transferred in from the Special Projects component to Headquarters Fisheries
Management for use in two increments. A status change to full time is required based on project needs of the Private nonprofit/Mariculture program and the
Commercial Fisheries Crew Member database project.
FY 09 Health Insurance Increases for Exempt Employees
SalAdj 0.2 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 0.2
Health insurance increase of $17.02 from $851 per month to $868.02 per month applicable to this component.: $0.2
FY 09 Bargaining Unit Contract Terms: General Government Unit
SalAdj 134.1 134.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 134.1
This change records adds the FYO08 health insurance increase of $16.58 from $863.20 per month to $879.78 per month and the FY08 4% wage increase,
both of which are not currently in the base budget, along with the FY09 health insurance increase of $17.60 from $879.78 per month to $897.38 per month
and the FY09 3% wage increase applicable to this component.
1 $134.1
Totals 8,362.4 5,067.9 193.2 2,633.1 441.2 27.0 0.0 0.0 57 8 0
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Fish and Game

Component: Commercial Fisheries Special Projects (1943)
RDU: Commercial Fisheries (143)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities Capital Outlay Grants, Miscellaneous PFT PPT NP
Record Title Type Services Benefits
* *** Changes From FY2008 Conference Committee To FY2008 Authorized * *
FY2008 Conference Committee
ConfCom 24,571.9 13,159.5 710.4 7,899.0 2,083.0 720.0 0.0 0.0 77 191 0
1002 Fed Rcpts 13,760.0
1004 Gen Fund 271.7
1007 I/A Repts 1,208.6
1018 EVOSS 595.0
1061 CIP Rcpts 1,890.0
1108 Stat Desig 4,407.4
1156 Rcpt Sves 501.7
1194 F&G Nonded 1,187.5
1201 CFEC Rcpts 750.0
Subtotal 24,571.9 13,159.5 710.4 7,899.0 2,083.0 720.0 0.0 0.0 77 191 0
Changes From FY2008 Authorized To FY2008 Management Plan
ADN 11-8-0262, Transfer out GF and PCN from CF Special Projects to CF HQ Fish Mgmt
Trout -271.7 0.0 0.0 -271.7 0.0 0.0 0.0 0.0 -1 0 0

1004 Gen Fund -271.7

This change record will transfer out PCN 11-5099 and the general fund balance from the Special Projects Component to HQ Fisheries Management to
facilitate management of these funds. This general fund is used to pay for an administrative assistant, partial payment of department building leases, and the
annual MS license agreement. There is no expected change in service levels.

ADN 11-8-0326, Transfer PCN 11-1933 from CF Special Projects to CF AYK Region Fisheries Mgmt
Trout 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 -1 0
PCN 11-1933 is being transferred from the Special Projects component to AYK Region Fisheries Management component due to program and funding.

ADN 11-8-0263, Transfer in PCN 11-0618 from CF HQ Fish Mgmt to CF Special Projects due to funding
Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 0 0
PCN 11-0618 is a Program Coordinator that is jointly funded by both Commercial Fisheries and Sport Fisheries. To facilitate payroll, the PCN is being funded
via RSA in FY08, which requires moving the PCN to Special Projects where the I/A authority exists.

ADN 11-8-0318, Transfer five PT PCNs to work on the Prince William Sound Aquaculture contract
Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 5 0
PCNs 11-1535, 11-1555, 11-1648, 11-7066 and 11-7067 are being transferred from the Central Region Fisheries Management component to the Special
Projects component and will be assigned to work on the Prince William Sound Aquaculture Corporation contract in Cordova.

ADN 11-8-0264, Status change of PCNs 11-1875 & 11-1939 to FT in CF Special Projects due to workload
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2 -2 0
PCNs 11-1875 and 11-1939 are two long term seasonal employees whose workload necessitates a change in status to full time based on grant funding and
other work assignments.
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Fish and Game

Component: Commercial Fisheries Special Projects (1943)
RDU: Commercial Fisheries (143)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities Capital Outlay Grants, Miscellaneous PFT PPT
Record Title Type Services Benefits
ADN 11-8-0325, Delete PCNs 11-5021 & 11-5331 that is excess to the program needs in CF Special Projects
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 -2

Part time PCNs 11-5021 and 11-5331 are excess to the needs in the Special Projects component and are being deleted.

ADN 11-8-0321, Transfer of funds between line items to align with spending plan within CF Special Projects
LIT 0.0 -350.0 0.0 350.0 0.0 0.0 0.0 0.0 0 0
After adjusting staffing to reflect workload, personal services authorization exceeds the anticipated level needed for the year; therefore the authorization
was transferred to the contractual line. The Special Projects component contains the division's program receipt and other non-general fund funding sources.
It's difficult to anticipate from year to year the exact total needed to support contract and other grant personal services expenditures. Since this only
changes budget authority, there is no expected service impact with this line item change.

Subtotal 24,300.2 12,809.5 710.4 7,977.3 2,083.0 720.0 0.0 0.0 79 191
Changes From FY2008 Management Plan To FY2009 Governor *
Transfer five PCNs - 11-1169. 11-1170, 11-1635, 11-5364 and 11-7044 for Headquarters projects
Trout 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1 -4

Five PCNs are being transferred out of the Commercial Fisheries Special Projects component to the Commercial Fisheries Headquarters Fisheries
Management component.

Full time PCN 11-5364 was being held in Special Projects for potential use with the Northern Fund program, but that need no longer exists; therefore it is
being transferred for use in the private nonprofit (PNP)/Mariculture program.

Part time PCNs 11-1169 and 11-7044 were recently funded in Special Projects with funds that terminated June 30, 2007. The PCNSs will be transferred for
use in the PNP/Mariculture program. Both of these PCNs will be converted to full time via a separate change record in the Headquarters Fisheries
Management component.

Part time PCNs 11-1170 and 11-1635 were no longer needed in Special Projects and are being transferred for use in the commercial crew database project.
Both of these PCNs will be converted to full time via a separate change record in the Headquarters Fisheries Management component.

Transfer PPT PCN 11-1707 to Commercial Fisheries Southeast Region for use on Chilkat sonar project
Trout 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 -1
PCN 11-1707 is a part time Fish and Wildlife Technician Il that is being transferred from the Commercial Fisheries Special Projects component to the
Commercial Fisheries Southeast Region component to be assigned to the Chilkat Lake DIDSON Sonar project.

Transfer the U.S. Fish and Wildlife Services 809 Subsistence Grant and Program Coordinator PCN 11-1252
Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 0
In FY09, the U.S. Fish and Wildlife Services 809 Subsistence Grant and Program Coordinator PCN 11-1252 for this program are transferring from Sport
Fisheries to the Commercial Fisheries Special Project component to align the program under the Commercial Fisheries management position.

Change time status of PCN 11-5299 to full time due to workload in Age Lab
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1 -1
PCN 11-5299 is a long-term Fishery Biologist | in the Age Lab whose workload requires a status change to full time.
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Fish and Game

Component: Commercial Fisheries Special Projects (1943)
RDU: Commercial Fisheries (143)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities Capital Outlay Grants, Miscellaneous PFT PPT NP
Record Title Type Services Benefits
Correct Unrealizable Fund Sources for Salary Adjustments: GGU
FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts -342.2
1004 Gen Fund 598.0
1007 I/A Rcpts -23.0
1018 EVOSS -6.4
1061 CIP Rcpts -82.4
1108 Stat Desig -111.5
1201 CFEC Rcpts -32.5
Federal Receipts: The majority of the division's federal revenue comes from the U.S. Department of Commerce/National Oceanic and Atmospheric
Administration (NOAA), and National Marine Fisheries Service (NMFS). In FYQ9, the division is facing potential federal grant reductions, so additional federal
authority is empty authorization.
Interagency (I/A) Receipts: The division's interagency receipts are derived from reimbursable services agreements (RSA) with state agencies and the
University of Alaska for various projects. Increasing I/A receipt authority is empty authorization unless increments are provided to each requesting agency
as well. The empty authorization results in the servicing agency absorbing the increased administrative cost which translates to a reduction of
programmatic funds.
EVOS Receipts: Projects are approved by the EVOS Trustee Council for a certain dollar amount. Personnel cost increases associated with the GGU
increment would either have to be born by the EVOS authority or supported by general fund. The EVOS office has been contacted about covering the GGU
increases related to their projects and they understand this would only include FFY08 funding. However, as of yet, no FFY08 projects have been funded by
the EVOS Council. If the EVOS authority is not forthcoming, then approved projects will have to be cut; therefore general funds are requested.
CIP Receipts: The division receives funding from a variety of capital projects, although primarily the Pacific Coastal Salmon Recovery Fund (PCSRF). Under
the PCSRF program the total available funding is decreasing and there are limited additional discretionary PCSRF funds available for this GGU pay raise
increment, so an increase in CIP authority will not translate into additional money.
Statutory Designated Program Receipts (SDPR): The division receives funding from a variety of non-state and non-federal agencies to support the program.
Unless the contracting agency provides sufficient new funds or without general fund the GGU increment to support this aspect of the program, the division
will be forced to reduce the scope of the projects. Some of the larger contracts funded with SDPR include the AKFIN grant (Alaska Fishery Information
Network) and the Pacific Salmon Commission's Northern Fund projects.
Commercial Fisheries Entry Commission Receipts: In FY08, the division's CFEC receipt authority was reduced by more than $300.0 and replaced with other
funds because of projected declines in CFEC revenue in FY08 and future years. Additional CFEC receipts are not available.
FY 09 Health Insurance Increases for Exempt Employees
SalAdj 0.1 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1061 CIP Rcpts 0.1
Health insurance increase of $17.02 from $851 per month to $868.02 per month applicable to this component.: $0.1
FY 09 Bargaining Unit Contract Terms: General Government Unit
SalAdj 617.7 617.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Fish and Game

Component: Commercial Fisheries Special Projects (1943)
RDU: Commercial Fisheries (143)

Positions

Scenario/Change Trans Totals Personal Travel Services Commodities Capital Outlay Grants, Miscellaneous PFT PPT NP
Record Title Type Services Benefits

1002 Fed Rcpts 343.7

1004 Gen Fund 15

1007 I/A Repts 23.0

1018 EVOSS 6.4

1061 CIP Rcpts 82.4

1108 Stat Desig 111.5

1156 Rcpt Sves 34

1194 F&G Nonded 133

1201 CFEC Rcpts 325

This change records adds the FY08 health insurance increase of $16.58 from $863.20 per month to $879.78 per month and the FY08 4% wage increase,

both of which are not currently in the base budget, along with the FY09 health insurance increase of $17.60 from $879.78 per month to $897.38 per month

and the FY09 3% wage increase applicable to this component.

: $617.7
Totals 24,918.0 13,427.3 710.4 7,977.3 2,083.0 720.0 0.0 0.0 80 185 0
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Fish and Game

Component: Sport Fisheries (464)
RDU: Sport Fisheries (145)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities Capital Outlay Grants, Miscellaneous PFT PPT
Record Title Type Services Benefits
* *** Changes From FY2008 Conference Committee To FY2008 Authorized * *
FY2008 Conference Committee
ConfCom 41,292.1 23,487.1 970.9 14,713.5 1,974.5 146.1 0.0 0.0 214 210
1002 Fed Rcpts 21,282.3
1004 Gen Fund 1,034.9
1007 I/A Repts 1,2775
1024 Fish/Game 14,167.3
1061 CIP Rcpts 1,887.0
1108 Stat Desig 1,1341
1194 F&G Nonded 9.0
1199 SFEntAcct 500.0
FY 08 Bargaining Unit Contract Terms: Labor, Trades and Crafts Unit (LTC)
SalAdj 22.8 22.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0
1002 Fed Rcpts 139
1024 Fish/Game 4.6
1061 CIP Rcpts 4.3
Costs associated with the bargaining unit contract terms applicable to this component.: $22.8
First FY2008 Fuel/Utility Cost Increase Funding Distribution
Atrin 254 0.0 0.0 254 0.0 0.0 0.0 0.0 0 0
1004 Gen Fund 254
Pursuant to sec. 22(a) and (c), ch. 28, SLA 2007, pages 71 - 73, $12,000,000 is distributed to state agencies from the Office of the Governor to offset the
increased costs for fuel and utilities. The fiscal year-to-date average price of Alaska North Slope crude as of August 1, 2007, was $72.52 per barrel per the
Department of Revenue, which is $17.80 (32.5%) above DOR's Spring 2007 FY08 forecast amount of $54.72.
The amounts transferred to state agencies are as follows:
Administration, $22.2; Corrections, $202.5; DEED, $82.2; DEC, $54.4; Fish and Game, $111.6; HSS, $480.0; Labor, $61.4; DMVA, $470.4; DNR, $88.2; DPS,
$107.1; Transportation, $9,000.0; University, $1,320.0.
ETS Chargeback Transfer from Department of Administration
Atrin 36.4 0.0 0.0 36.4 0.0 0.0 0.0 0.0 0 0
1004 Gen Fund 36.4
Pursuant to Section 12(b) and (c), Chapter 28, SLA 2007, page 67, lines 16 - 21, $1,267,600 is distributed to state agencies to offset a portion of the
increased chargeback rates for enterprise technology services as identified in the statewide federal cost allocation plan.
The amounts transferred to state agencies are as follows:
Commerce, $52.3; Corrections, $103.3; DEC, $73.1; Fish and Game, $124.9; Office of the Governor, $40.5; HSS, $308.0; Law, $78.8; DMVA, $21.9; DNR,
$108.8; Public Safety, $121.8; Transportation, $190.1; and Legislature, $44.1.
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Fish and Game

Component: Sport Fisheries (464)
RDU: Sport Fisheries (145)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities Capital Outlay Grants, Miscellaneous PFT PPT NP
Record Title Type Services Benefits
Subtotal 41,376.7 23,509.9 970.9 14,775.3 1,974.5 146.1 0.0 0.0 214 210 19
Hkkk Hokkk Hokkk Hokkk Changes From FY2008 Authorized To FY2008 Management Plan * Hokkk ok
ADN 11-8-0280 Position status change for PCNs 11-4148 & 11-5173 PPT to PFT
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2 -2 0
The need exists in our Southcentral region Angler Outreach and Education project for PCN 11-4148 to be full time rather than part time in FY08, in order to
better focus on the retention and education of anglers.
An increased need in our Interior region Small Access Boating and Non-Boating projects exists in FY08 which can be filled by increasing PCN 11-5173 from
PPT to PFT.
ADN 11-8-0281 Position status change for PCNs 11-4094, 11-4089 & 11-4338 PFT to PPT
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -3 3 0
Decreased workload and the use of seasonal staff in the Sitka Creel program warrants the change from PFT to PPT for PCN 11-4094.
Reorganization of the workload in the National Invasive Species program in Southcentral results in a reduced need for PCN 11-4089.
Redistribution of staff and workload in the Southeast steelhead snorkel survey projects results in a reduced need for PCN 11-4338.
ADN 11-8-0293, Delete PCNs 11-4049 and 11-5105 that are no longer needed
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 -2 0
PCNs 11-4049 and 11-5105 are vacant seasonal Fish & Wildlife Technicians and are being deleted. These positions have been used in the past on various
Interior field projects but existing seasonal staff are able to perform the work.
ADN 11-8-0298 Adjust line items to budget for expected spending
LIT 0.0 -355.5 25.0 290.5 40.0 0.0 0.0 0.0 0 0 0
Staffing has been adjusted to reflect the current workload for FYO08 projects, and combined with changes to step placements, personal services exceeds
the amount needed for FY08. The excess authorization is being transferred to travel, contractual & commodites to fund increases in project costs. There is
no expected change in service levels.
Subtotal 41,376.7 23,154.4 995.9 15,065.8 2,014.5 146.1 0.0 0.0 213 209 19
il il il * Changes From FY2008 Management Plan To FY2009 Governor il il *
ETS Chargeback Redistribution
Atrin 20.6 0.0 0.0 20.6 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund 20.6

Funds previously distributed to state agencies to offset increased chargeback rates for enterprise technology services as identified in the statewide federal
cost allocation plan are redistributed to more closely align with costs.

Amounts transferred from state agencies are as follows:
Administration, ($406.2); Labor, ($216.5); and Revenue ($161.3)
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Change Record Detail - Multiple Scenarios With Descriptions
Department of Fish and Game

Component: Sport Fisheries (464)
RDU: Sport Fisheries (145)

Scenario/Change Trans Totals Personal Travel Services Commodities Capital Outlay Grants,
Record Title Type Services Benefits

Miscellaneous

Positions
PFT PPT NP

Amounts transferred to state agencies are as follows:
Commerce, $32.3; Corrections, $63.9; DEC, $45.2; Fish and Game, $77.2; Office of the Governor, $25.0; HSS, $190.5; Law, $48.7; DMVA, $13.6; DNR,
$67.3; Public Safety, $75.4; Transportation, $117.6; and Legislature, $27.3.

Transfer PPT PCN 11-4027 to Sport Fisheries Research and Restoration due to program and funding changes
Trout 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Transfer PPT Fishery Biologist Ill PCN 11-4027 from Sport Fisheries to Sport Fisheries Research and Restoration component due to program and funding
changes.

Transfer the U.S. Fish and Wildlife Services 809 Subsistence Grant and Program Coordinator PCN 11-1252
Trout 0.0 0.0 0.0 0.0 0.0 0.0 0.0
In FY09, the U.S. Fish and Wildlife Services 809 Subsistence Grant and Program Coordinator PCN 11-1252 for this program are transferring from Sport
Fisheries to the Commercial Fisheries Special Project component to align the program under the Commercial Fisheries management position.

Transfer three PFTs - 11-4153, 11-5120 and 11-6151 to Sport Fisheries due to program and funding changes
Trin 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Transfer three PFT PCNs from Sport Fisheries Research and Restoration to the Sport Fisheries component due to program and funding changes.

Analyst Programmer Il PCN 11-6151
Habitat Biologist Ill PCN 11-5120
Habitat Biologist Il PCN 11-4153

Position time status changes from PPT to PFT for six PCNs due to increased workload
PosAdj 0.0 0.0 0.0 0.0 0.0 0.0 0.0
The following positions have changed from PPT to PFT due to increased workload:

11-4094 - Fishery Biologist |

11-4162 - Fish and Wildlife Technician Il
11-4163 - Fish and Wildlife Technician Il
11-4318 - Fishery Biologist |

11-4338 - Fishery Biologist 1l

11-5268 - Fishery Biologist |

Correct Unrealizable Fund Sources for Salary Adjustments: GGU

FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0
1002 Fed Rcpts -423.9
1004 Gen Fund 802.3
1007 I/A Rcpts -49.0
1024 Fish/Game -244.6
1061 CIP Rcpts -84.8

Federal Receipts: Federal Aid in Sport Fish Restoration (SFR) Program (Dingell-Johnson/Wallop-Breaux) represents 73% of the division's federal receipt
authority and is its main funding source. The annual apportionment of these funds to each State and American Territory is formula driven. While the division
is guaranteed to receive a SFR apportionment each year, the amount fluctuates depending on a variety of factors, resulting in unpredictability. The division

Page 23 of 59 State of Alaska
Office of Management & Budget

0.0

0.0

0.0

0.0

0.0

0 -1 0
-1 0 0
3 0 0
6 -6 0
0 0 0

12-9-2007 11:12 AM

Released December 10th



Change Record Detail - Multiple Scenarios With Descriptions
Department of Fish and Game

Component: Sport Fisheries (464)
RDU: Sport Fisheries (145)

Positions
Scenario/Change Trans Totals Personal Travel Services Commodities Capital Outlay Grants, Miscellaneous PFT PPT NP
Record Title Type Services Benefits
develops its annual budget requests based on projections versus actual amounts because of timing deadlines. As a result, there is often a difference
between the amount that has been requested and the amount that is apportioned. An increase in federal receipt authority does not translate into additional
money.
Interagency (I/A) Receipts: Increasing I/A receipt authority is in essence, empty authorization unless increments are provided to each requesting agency as
well. The empty authorization results in the servicing agency absorbing the increased administrative cost which results in a reduction of programmatic
funds.
Fish & Game Fund (FGF): The division's FGF projection through FY11 continues to indicate a decline in the fund balance. This is despite efforts to begin
reversing that decline in FY08 by converting $1 million in project funding from FGF to federal receipts where appropriate. Due to this decline, if the division
does not receive General Funds to absorb these increases, it will be forced to make additional cuts to existing projects.
CIP Receipts: The division receives funding from a variety of capital projects, although primarily the Pacific Coastal Salmon Recovery Fund (PCSRF). Under
the PCSRF program the total available funding is decreasing and there are limited additional discretionary PCSRF funds available, so an increase in CIP
authority will not translate into additional money.
Remove funding for fuel/utility cost increases received in the FY2008 budget
oTl -25.4 0.0 0.0 -25.4 0.0 0.0 0.0 0.0 0 0 0
1004 Gen Fund -25.4
Remove funding for fuel/utility cost increases received in the FY2008 budget.
Pursuant to sec. 22(a) and (c), ch. 28, SLA 2007, pages 71 - 73, $12,000,000 is distributed to state agencies from the Office of the Governor to offset the
increased costs for fuel and utilities. The fiscal year-to-date average price of Alaska North Slope crude as of August 1, 2007, was $72.52 per barrel per the
Department of Revenue, which is $17.80 (32.5%) above DOR's Spring 2007 FY08 forecast amount of $54.72.
The amounts transferred to state agencies are as follows:
Administration, $22.2; Corrections, $202.5; DEED, $82.2; DEC, $54.4; Fish and Game, $111.6; HSS, $480.0; Labor, $61.4; DMVA, $470.4; DNR, $88.2; DPS,
$107.1; Transportation, $9,000.0; University, $1,320.0.
FY 09 Health Insurance Increases for Exempt Employees
SalAdj 0.5 0.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 0.3
1024 Fish/Game 0.2
Health insurance increase of $17.02 from $851 per month to $868.02 per month applicable to this component.: $0.5
FY 09 Bargaining Unit Contract Terms: General Government Unit
SalAdj 864.5 864.5 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0
1002 Fed Rcpts 423.9
1004 Gen Fund 53.3
1007 I/A Repts 49.0
1024 Fish/Game 244.6
1061 CIP Rcpts 84.8
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RDU: Sport Fisheries (145)
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1108 Stat Desig 8.9
This change records adds the FY08 health insurance increase of $16.58 from $863.20 per month to $879.78 per month and the